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Evaluation of Paper on Cowaercial and Technical Speeds by 
0£R~6jf2, OO/C Case 16,537 



0( - Y , AJ _ . The paper on Coa mercial and Technical Speed* of USSR and USA Freight 

zoA I Aoa I by id, in general, a good exposition of the abject ^ 

which meets. 3^335 reqc 1 in purt. I^^^^jrecesssended that if possible 

the c oBwea t c belo w he t raagal tted to Mr* that be wvIm ©a* paper 25X1 A5a I 

where he feels It necessary, and that tie. paper then be published for the 
benefit of the intelligence cowaiaity. Thereafter, it is recosinendfid that 
be produce a paper on another of the topics reconaended by 0®R* 

25X1 A5a1 

In view of Mr. WEBB background and administrative experience, sukS 
of the value of ©si « paper, it is ree q a ta w ided that be be paid at the rate 
of $125 a week for bis work on this paper. Although it is difficult to 
assess the amount of tine required to produce a paper of ©sis type, it is 
possible that it took him about two weeks. 

The following canaents are subedited on the details of this paper: 

In formula 1, the fourth ter a rtxmM probably read, "Is the total 
tire of the train at intersmsdiate station stops." 

On page 12, paragraph 3 -and b, the tcm " exp l o ited section Sh o uld be 
defined. Is this fro® one station to the next; fro® a station where the 
train stops to the next station where it stopsj or is it from the point 
where the locomotive is attached to the train, to the point Where that 
IncosoUfe is renewed fro® the twain {division point to division point}? 

Stoa t is the saw given to stations at the two ends of the exploited 
section — is it technical stations? Whatever the ter* is. It should bo 
de f i ne d. Also, the sane tern should be inserted in formula 1 in teres 
3 and 4, which at present do not state which type of station is being 
referred to. 

The argument advanced on p. 13# paragraph 3# seccsad sentence, is 
not particularly valid if, when the station area is e xclude d in the 
maaemtor, there is also excluded in the denominator the time spent by 
the train in notion in tins station area. 

At ya«*» point in the piper, mention should be snde of hair time of 
tr ain in action, time of train at intermediate stations, is recorder 
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tor defcara&ntog ©tmnrcial and technical speed. Coc«K.rciai speed caa fee 
Ontnratosd simply by taking Iks total eU gssfll tine free ton time the train 
leases its point of origin to toe line it stops «t potoi of drattoat &as,; 
tut to determine technical speed, ttsae of toe tr ad e at iaterosdiate 
statics# aunt fee toteeralnefl and toes excluded free tois orasmll titan. 

Use section fusee page it to page 1? appears to to uramessarily ct#! 
©shed to pram toe pc&et tost toe sere l©eal franneting ) trains toera are, 
toe lower toe. average train speeds will to*. Bcwtwar, ao sestico was asde 
of toe fact tost tola sdLgit to <x>uatertodssc!ed by a sorrmp»4ing l»aw« 
to toe ouster of asrafcruts, which sake tong rues wltoosit ma c 1 ae ni f lesti oa . 

In tocBuia 4, pu^e 1%, sons of toe term u sed to toe form-la tows not 
been defined, tot ftotssto 5 toe term f baa not tom defined* la ftom&a 6» 
toe tera £t has tot beets defined. 

la formula 7, toers appears to to a® error to asking 1 «<pal to C % , 
since if tois ware tern, and if C* were given a mine of 5 to to— «1s $>, 
tten 1 would to* to e®ml 50 if toe two toe tors to t to despatoator were 
esjuol to value to C » 

m to* mt tod toe ojjsortonlty to cheek toe figures glma to toe 
table oa page IS* It should be motioned ^weer, tost gagsasenrito stated 
tost 1953 ooenercial speed was 11*5 5o0ar. less toasn tecimte&X speed* 'the 
differane* totwe*» these Speeds a# atowu to toe table to II .0 to^fer-* 


the table raise# a orator of < pnw r ttoB S. Sfee cotoan oss ** average car 
raa to to, per i& boors" seeds earatol defining. ’This f i@ara to probably 
darlrad by dividing eajMrato'ddlmfetcr* or car-kiloaetera per toy fey toe 
overage orator of car-axle# or can** to 'toe wearing perk per day. dMtndng 
tiya.». toe Soviet® co n g l le flgxraa oa cor-oxle -hi Icsaetere or car~4i± 1 onwhera 
to exactly toe mem way it to,£anv&2«& to toe US, it to necessary to to- 
tsmtos whehtor toe Soviets calculate toeir working part to meetly tot* 
ease way as it is te to toe US* In a mato m toe Soviets nralufte firm 
working- part all cars whiefc are is reserve# (including pool ears* ratting- 
for grain harvest), toe** to a aigaifteaBt differeisee to worktop i»* to 
©aleulto! to the USSR and to toe 10* Hence, when dividin g car-satl©- 
itiloonters by weafttog part, to the USSR, using a such mailer figure for 
working .peek, than would be seed to HI practice, it i# obvious that toe 
Soviets wteuld cone up with a* average nr rm to test* per 34 boars wfaisfc 
to not directly a e w garto l e with toe US fipaw. Is aMittoa to thia 
differaee© la aetfcod of ©oi^Ktatton, tome are also sosse di ffer ences to 
actual practice, one of toe wet important of which to toe difference to 
iatoing tto* peraitted. In toe US, 48 before era peraitted fear each loading 
or tetoradtag (Saturday, Sundays, and holidays are given free to addition to 
toe 48 tours); in toe USSR, toe®' than 10 bears era ptradthsd far each 
leading or unloading* tois ftot, plus to© difference to netbcK i of cost* 
potation, ws»M account for a top part of this difference to toe average 
car run between toe tSStSI and US. It should to pointed cut that while toe 
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f ■ i imw t ctt avermse car run per 2^ hours is neither coreaemiai nor tecb&j.'-ax 
speed, it 16 nevertheless a very Jijortiwt tm i&t car speed fii^ire, snd 
reiiisje it would be advisable to export the title of the paper to iaeiiide 
a sasntion or Average Overall 3peed of f»i#t Car Movement. It this were 
aosse, it would be advisable to point oat the percentage ©i cor 

tlste is action, and pewenta^e of t ime spent standing* 25X1 A5a1 
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* 03 ® notes on page 19 to the table on IB indicate that Mr. SSSpL 
jaot have at t >< ” '* iv an * r>| fl any sources not available to any®®* else doing 
research aa i fee Soviet Union. It is interesting to note that he eaploys 
figures f rm nlthou#» he indicajg^n an earlier steteeant 

that he d id ne^TSv^to^fllgh a regard for figures. 25X1A5a1 

lottos of p. 19, source oesticne bee unreliable the eoagwtatioo of 
cmsereial speeds is. laforaatioa os fees these figures mm me&s ted, and 
caj acsr mreliable they axe (is the Borgia of error 5 permit or 50 perc.er.tl ) 

~ would he si®Rifio«st and of value. It is likely that this sill iaaralw our 
<juestJ.GR above on has tine of train in notion sod tiwe at iateraediato stops 
is confuted* 

25X 1A5a1 conclusion on page 20 , at the of the second ibli 

t that any considerable increase in cewaner dal speed indicate... 
econoeic troubles or deterioration, wold be an extreaely significant 
point if he eoald prove it* However, it is also possible that such an 
increase could take place if a country hod s very lew train speed to b@giB 
with (as the OS® did have), and if it removed hottlmsecto to increase speed, 
f sts inprovias organisation, increasing inceatlvss to swv* trains faster, 
«i^ an increase is the p ropo r t ion of total trains which taewne as nsvtftnruts* 

His coaalusiops on deterioration sad dieorgaaisatieai should also be tested 
in the light of increases in tons originated, ear loading®, and tcn-kilfl»te»B 
achieved in Has USSR which mem to indicate iwprovesent rather than 
deterioration. 

On page 21 , source soya that eneessive speeds of cars show that they 
-» « 2 pty. ' Sfels be true if the USSR and m speeds sere eaieuiated 

25X1 A5a1 q® the bonis. However, Mr. ■■ should check the percentage of 

and loaded freight car xiloaeters in tbs USSR and the US. He mill pr&aabiy 
find that the UBS® has a asollsr perc e ntage of eophy freight car kllcewtere 
the 'US. But again, tot mist reweaber that the H83R does not include' 
mem cars in its working park* is it possible that the. UB® ml&t not 
count esspty cor kilometers parforeed by cars which are consider^ to be la 
the reserve pas rk? 


Page 21, paragraph 5* She diffOrenoe in hours per day la trains ^ 
between DS38 and ITS is not at all remarkable When ooasidered in the light 
diffSxeocw in calculating working park, and. the great dif ferences in 
loading and unl o ad ing tine. 
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P um 21# last paragraph. Itr.^^Hisspllea that the ia the 

table eve sot actually true. However, he has given bo ladSnatioa t hvou^i- 
0ut ****** paper that he «ny evidence that they are sot. It Is re ce B wew.i e4 
that be vmrim the Soviet figures ale eg the Uses euggpsl^.itwe # and tasc 
come up with a specific stabeeeat on l) Whether Soviet ti&i re® ue trade 
speed are accurately reported at the statical 2) Whether Soviet figure* are 
accurately coddled at the statinoo, system, asd ministry level; 3) Mbstfcer 
Soviet figures *ra accurately reported, compiled, and reported.. they 
exactly euasjarable with OS figures as train speed. 
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